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St. Margaret’s Co-educational English Secondary and Primary School 

Annual School Plan 2025 – 2026 
 

Major Concern 1: Nurturing Active Learners: Prioritizing Ownership, Reflection, and Adaptability 

培育主動積極的學習者：重視自主、反思與適應力 

Targets Strategies & Tasks Time Scale Success Criteria 
Method of 

Evaluation 

People 

responsible 
Remark/ Budget 

1. Empower student 

ownership of 

learning through 

goal-setting and 

personalized 

pathways.  

● Engage P.5 to S.6 students in 

setting SMART goals on the ITC 

platform and embedded in the 

SLP. 

● Organise Career & Life Planning 

Day for primary students  

● Assign teacher-mentors for goal-

setting support. 

o Class teachers: provide 

guidance for goal setting and 

review and reflection through 

Student-led conference. 

o Subject teachers: mentor 

students through one-on-one 

or small group meetings. 

o Provide guidelines for all 

mentors to interview students 

for quality support. 

● Offer learning opportunities for 

students to choose from a variety 

of learning targets or select their 

own topics and methods of 

learning. 

Whole year 

 

Goal setting: 

Sep – Oct 

 

 Reviews: 

Jan & May 

● ≥70% of P.5 to S.6 

students agree that their 

SMART goals 

promoted the ownership 

of their learning. 

 

● ≥80% of teachers agree 

that students' goals 

promote agency in 

learning 

● Goal-setting 

platform and 

mentor logs  

● Goal-setting 

worksheet and 

student 

portfolio 

● Student survey 

on mentoring 

● Teacher 

observation 

● Stakeholder 

survey 

● L&T 

questionnaire 

● VPs 

● AVPs 

● KLA 

Heads 

● Primary 

CDO  

● CLP team 

● CTs 

● Within 

existing 

timetable/CT 

periods/assem

bly time/post-

assessment 

● Aligns with 

EDB Life 

Planning and 

Generic Skills 

2. Foster reflection 

and self-

assessment across 

the curriculum. 

● Integrate structured reflection 

activities after each unit or each 

lesson or each assessment in all 

KLAs. 

Whole year 

 

KLA reviews 

in Jan & Jun 

● ≥80% of students 

reported improved 

ability to identify 

strengths / weakness 

 

● Lesson 

plans/work 

samples/Unit 

plans 

● KLA minutes  

● VPs 

● AVPs 

● KLA 

heads 

● Uses existing 

weekly 

assembly slots 



3 

Targets Strategies & Tasks Time Scale Success Criteria 
Method of 

Evaluation 

People 

responsible 
Remark/ Budget 

● Establish and consolidate a 

reflection mechanism in all KLAs 

by regularly collecting and 

analysing student reflections. 

● Refine learning and teaching 

strategies / materials based on the 

students’ reflection for effective 

learning and teaching 

experiences. 

● Promote self-improvement 

through reflection and assessment 

results. 

 

 

● Teachers observed that 

students have increased 

reflections in their 

subjects. 

● Student/teacher 

surveys 

● Teacher 

observation 

● Assessment 

analysis 

● Reflection 

platform / 

worksheet 

● Stakeholder 

survey 

● L&T 

questionnaire 

● Primary 

CDO 

3. Promote cross-

KLA learning and 

National Security 

Education (NSE). 

● Organize cross-KLA learning 

activity day per year, integrating 

the elements of National Security 

Education (NSE), Sustainable 

Development Goals (SDGs) and 

values education. 

● Promote patriotic education and 

NSE through self-learning 

modules within Citizenship, 

Economics & Society, and other 

subjects. 

● Review and update the syllabi 

and curriculum of each KLA to 

align with the latest curriculum 

frameworks of National Security 

Education.  

Whole year 

 

Cross-

Curricular 

Activity Day 

in 2nd Term 

● Cross-KLA Day was 

delivered with all KLAs 

participating. 

 

● ≥60% of students 

agreed the activity 

promoted the 

contextualized 

understanding of cross-

subject knowledge. 

 

● ≥70% of students 

agreed the learning 

materials promote NSE. 

● Unit plans / 

syllabus 

● KLA magazine 

● Evaluation 

form 

● L&T 

questionnaire 

● VPs 

● AVPs 

● NSE 

Team 

● Assembly 

Team 

● KLA 

Heads 
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Targets Strategies & Tasks Time Scale Success Criteria 
Method of 

Evaluation 

People 

responsible 
Remark/ Budget 

4. Enhance 

adaptability via 

STEAM and 

digital citizenship 

education. 

Presentation Skills & Project-

Based Learning: 

● Incorporate presentation skills 

training and practice into lesson 

plans.  

● Integrate project-based learning 

tasks in all KLAs 

● Leverage existing or pilot 

partnerships with NGOs or sister 

schools to provide authentic 

contexts for selected project-

based learning tasks or student 

presentations  

Whole year ● ≥80% of students 

agreed the project-

based learning tasks in 

all KLAs promoted 

their understanding of 

how knowledge and 

skills are applied to 

solve current issues and 

global problems 

 

● ≥80% of participated 

students agreed the 

project-based learning 

tasks in all KLAs 

promoted their 

teamwork, problem-

solving, Breadth of 

Knowledge and 

National & Global 

Identity 

 

● Rubrics/ 

artefacts  

● Unit plans / 

KLA magazine 

● Partner event 

records 

● Students’ 

questionnaire 

● Stakeholder 

survey 

● L&T 

questionnaire 

● VPs 

● AVPs 

● KLA 

Heads 

● Software / 

Consumables 

● LWL Grant 

 

 

Digital Citizenship, Media & AI 

Literacy: 

● Explore the use of AI learning 

tools in at least one KLA in stage 

2 and stage 3 students while 

putting a focus on the digital 

citizenship, especially the media 

and information literacy 

● VPs 

● AVPs 

● KLA 

heads 

● ITDC 

● AI in 

Education 

Team 

 

● Software / 

Consumables 

● My IT Lab 

Grant 

● eLAFP 
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Targets Strategies & Tasks Time Scale Success Criteria 
Method of 

Evaluation 

People 

responsible 
Remark/ Budget 

STEAM Education: 

● Implement the revised, STEAM-

enhanced curriculum, with a 

focus on problem-based learning, 

building on the completed review 

and integration work from 

previous two years. 

● Encourage student involvement 

in STEAM-related model 

development and project 

delivery, empowering them to 

become makers and innovators. 

● Engage students in STEAM-

related international 

collaborations or presentations, 

broadening students’ horizons 

and connecting learning with 

global perspectives. 

● ≥80% of the teachers 

observed that students 

are more confident and 

effective 

communicators through 

project-based learning 

 

● ≥80% of students are 

more responsible in the 

use of technology 

● VP 

● STEAM 

Co 

● KLA 

heads 

● Software / 

Consumables 

● Famunity 
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Major Concern 2: Strengthening Positive Education 強化正向教育 

Targets Strategies & Tasks Time Scale Success Criteria 
Method of 

Evaluation 

People 

responsible 
Remark/ Budget 

1. Enhance student 

discipline and 

empathy. 

● Senior primary students join the 

Janitor Job Shadowing Scheme 

with our school janitors.   

● Students are required to spend the 

Tuesday CT Period cleaning their 

homerooms. 

● Invite an external organization 

and organize talks for students 

Whole year ● At least 80% of 

teachers agreed that 

students have enhanced 

discipline 

● At least 80% of 

teachers agree that 

students increase their 

empathy 

● Teacher 

observation  

● Record of 

Tuesday Class 

Teacher Period 

● Evaluation 

form 

● APASO 

● Stakeholder 

survey 

● Student 

interview 

● VPs 

● AVPs 

● SDC 

 

2. Promote well-being, 

healthy lifestyles, and 

integrate the 15-Core-

Value system in daily 

school life. 

● Provide opportunities for students 

to participate in physical 

activities during lunchtime and 

afterschool to achieve MVPA 60. 

● Collaborate with NGOs/external 

organisations to broaden 

students’ horizon in adopting 

healthy lifestyle. 

● Cultivate a culture of health and 

fitness among students and 

teachers 

● Organise mental health 

workshops to raise students’ 

awareness on well-being. 

● Implement Life GPS 

Programmes for students and 

teachers respectively 

● Incorporate values education in 

assemblies, lessons, and extra-

curricular activities. 

Whole year ● At least 70% of 

students increase 

awareness of a healthy 

lifestyle and their well-

being. 

● At least 80% of 

teachers participate in 

the well-being related 

workshop. 

● At least 80% of 

teachers agree that 

students showcase at 

least two core values at 

their stage in this school 

year 

● At least 70% of parents 

agree positive influence 

is cultivated within the 

family members. 

● Record of CPD 

workshop 

● MVPA record 

● Life GPS 

records 

● Teachers’ 

observation 

● Activity 

records 

● Questionnaire 

of the 

workshop. 

● APASO 

● Stakeholder 

survey 

● Record of 

library 

● Student 

interview 

● PE  

● Staff 

Developm

ent team 

● SDC 

● SA 

● House 

● LVE 

● KLA 

heads 

● PTA 

● LWL Grant 
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● Organize workshops for parents 

by joining an EDB programme to 

strengthen positive parent-child 

relationships. 

● Set up a Library Corner for 

students to take rest. 

3. Strengthen 

students’ and parents’ 

sense of belonging 

towards the school and 

society 

● Expand students' and parents' 

involvement in school life and 

engagement with society.  

● Strengthen channels for 

disseminating alumni 

achievements through 

assemblies, school exhibitions, or 

anthologies. 

● Engage students in flag-raising 

exercises and other programme-

related National Security 

Education 

● Promote and encourage students 

to take part in more Peace 

Society activities. 

● Arrange seminars / workshops for 

students and parents to promote 

the sense of belonging and well 

being. 

Whole 

year 

● 20% or more parents 

would be invited to be a 

volunteer group in 

school operations  

● At least 50% students 

strengthen their sense of 

belonging to school and 

society 

● At least 80 % Teachers 

observed that students’ 

sense of belonging 

towards the school and 

society has 

strengthened  

● At least 80% students 

agree that the Peace 

School activities and 

seminars help raise their 

sense of belonging 

towards the school  

● APASO 

● Teachers’ 

observation 

● PTA records 

● Student 

interview 

 

● PTA 

● SDC 

● LVE 

● Assembly 

team 

● Flag 

Raising 

Team 

● NSE team 

● Peace 

School 

Society 
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Appendix: Remarks on Major Concerns  

 

Remarks on Major Concern 1: Nurturing Active Learners: Prioritizing Ownership, Reflection, and Adaptability 

培育主動積極的學習者：重視自主、反思與適應力 

 

Introduction: 

 

As a DSS school providing a global education, it is our goal to nurture students to be all-rounders who are able to rise to the challenges of the 21st Century. One 

of the major concerns we have identified in our 2023-2028 SDP is to nurture students to be active learners. This involves developing students who take ownership 

of their learning, reflect on their progress, and adapt to the ever-changing world.  Active learners are students who take an active role in their own learning process, 

exhibiting ownership, reflection, and adaptability. In this document, we outline the attributes of active learners we aim to cultivate in our students and the practices 

we will implement to achieve this goal. 

 

Attributes of Active Learners: 

To develop active learners, we have identified the following attributes to focus on: 

 

1. Ownership of learning: Active learners exhibit ownership of their learning, setting short- and long-term goals and striving to achieve them. (Fullan, 2013) 

They are also reflective learners, consistently assessing their learning strategies, evaluating their effectiveness, and making necessary adjustments to achieve 

their goals. (Education Bureau, 2017) Our school aims to instill these attributes in our students, to foster their growth as lifelong learners. 

2. Reflection: Active learners engage in regular reflection to evaluate their learning progress (Kolb, 1984; Schön, 1983). They consider the purpose of their 

learning, the strategies they have employed, the effectiveness of those strategies, and any necessary adjustments to enhance their learning experiences (Gibbs, 

1988). This reflective process allows learners to better understand their strengths and weaknesses, promoting continuous growth and improvement in their 

learning journey. 

3. Adaptability: Active learners are adaptable to the ever-changing world. They have strong presentation skills, are proficient in STEAM education, and 

practice digital citizenship (OECD, 2022). 

 

Preparing Students for the 21st Century: 

 

In addition to ownership, reflection, and adaptability, our school recognizes the importance of preparing students for the challenges of the 21st century. We aim 

to enhance their adaptability by providing STEAM education, improving presentation skills, and encouraging digital citizenship. (OECD, 2022) Through STEAM 

education, students can develop creativity, critical thinking, and problem-solving skills that are crucial for success in the modern world. (OECD, 2022) Digital 

citizenship, meanwhile, is critical in the digital age, as it enables students to understand multiple perspectives, communicate and collaborate effectively, and act 

empathetically and respectfully online. (Education Bureau, 2017) 
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Practices to Develop Active Learners: 

In continuation of our school's commitment to fostering student-led learning, as highlighted in our previous school development plans, we will implement the 

following practices to further promote active learners: 

 

1. Encourage Student-Centered Learning: Building on the success of our previous development plans centered on student-led learning, we will continue to 

promote student-centered learning, which shifts the focus from teacher-led instruction to students taking an active role in their educational journey (Weimer, 

2002). In this approach, learners set goals, monitor their progress, and reflect on their performance, following the principles of self-regulated learning 

(Zimmerman, 1989). By adopting student-centered learning strategies, we empower students to become active learners, fostering their sense of ownership 

and self-efficacy (Fullan, 2014). This approach also resonates with the constructivist theories of Piaget (1950) and Vygotsky (1978), emphasizing the 

importance of individual exploration and social interactions in the learning process. 

 

2. Enhance Presentation Skills: Presentation skills are essential for effective communication and self-expression. We will provide students with 

opportunities to refine their presentation abilities in diverse contexts, supported by constructive feedback (Fullan, 2014), thus encouraging ownership of 

their learning and continuous self-reflection. 

 

3. Provide STEAM Education: STEAM education integrates science, technology, engineering, arts, and mathematics, promoting innovation, creativity, and 

problem-solving skills in students (Piaget, 1950). We will create a STEAM-rich environment that encourages learners to explore, experiment, and set personal 

goals for their development (OECD, 2022). 

 

4. Promote Digital Citizenship: Digital citizenship involves the responsible use of technology to engage with others respectfully and ethically (Gee, 2007). 

We will support students in using digital tools to understand different perspectives, collaborate with peers, communicate empathetically, respect digital 

privacy and intellectual property, avoid sharing non-credible resources, and practice mindfulness regarding physical, emotional, and mental health while 

using digital tools. This approach aligns with Vygotsky's (1978) social constructivist theory, emphasizing the importance of social interactions in learning. 

 

Formulating the Plan: 

 

Our school formulated this plan through extensive consultation with different stakeholders such as student leaders, parents, teachers, and the school management 

committee. We held meetings to discuss the major concerns and goals of our SDP and conducted research on the latest educational practices and scholarly works 

from academic scholars. We consulted Hong Kong Education Bureau's Key Issues and Strategies on curriculum development to align our practices with the latest 

educational trends. 

 

Conclusion: 

 

In conclusion, nurturing active learners is a major priority for our school, as we aim to provide a global education that prepares students for the challenges of the 

21st century. By prioritizing ownership, reflection, and adaptability, and providing opportunities for STEAM education and digital citizenship, we hope to instill 

the necessary attributes and skills in our students, so that they may thrive in the ever-changing world. 
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Remarks on Major Concern 2: Strengthening Positive Education 強化正向教育 

 

Introduction: 

 

The global pandemic COVID-19 has greatly impacted students' learning, physical activities, personal development, and psychological well-being (Chen et al., 

2021). As a response to these challenges, our school has established a student-led culture and a 15-core-value-system, which were recognized in our school's ESR 

Report 2021 (Education Bureau, 2021). In our School Development Plan (SDP) 2023-2028, we aim to strengthen positive education to promote students' well-

being, appreciation of life and people, and sense of belonging. This document outlines our positive education practices and strategies, as well as our goals and 

student learning outcomes. 

 

Addressing Students' Needs: 

 

To ensure that our positive education initiatives meet the needs of our students, we conducted a review of available research and consulted with various 

stakeholders, including student leaders, teachers, parents, and the school management committee. We also referred to the Hong Kong Education Bureau's 

guidelines on value education (Education Bureau, 2021) and considered the needs of our society and students. In addition, we reviewed the results of the Student 

Wellness Survey conducted by the Hong Kong University's Centre for Suicide Research and Prevention in 2020, which highlighted the importance of addressing 

students' mental health and well-being during the pandemic (Chan et al., 2020). 

 

Positive Education Practices and Strategies: 

Our positive education practices and strategies include the following: 

 

A) Promoting well-being and appreciation of life and people among students through: 

 

1. Refining school policies and practices to align with positive education principles, such as promoting a positive school culture, fostering positive 

relationships between students and teachers, and creating a supportive learning environment (Leff et al., 2018). 

2. Classroom learning in various subjects that integrate positive psychology principles and values (Seligman et al., 2009). 

3. Life value education curriculum that promotes positive attitudes, ethical values, and character development (Waters, 2011). 

4. Personal growth and development activities and programs that help students develop resilience, coping skills, and emotional intelligence (Durlak et al., 

2011). 

 

B) Enhancing students' sense of belonging and social connectedness through: 

 

1. Promoting a culture of inclusivity and respect, where all students feel valued and supported (Goodenow et al., 2003). 

2. Providing opportunities for students to engage in community service and social activities, both within and outside the school (Oesterle et al., 2004). 

3. Encouraging positive peer relationships through peer mentoring programs and team-building activities (Huang and Invernizzi, 2020). 

4. Creating opportunities for students to connect with alumni, industry professionals, and other community members to broaden their networks and 

career prospects (Goss et al., 2019). 
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Student Learning Outcomes: 

Our positive education initiatives aim to promote the following student learning outcomes: 

 

1. Improved well-being and mental health, including reduced stress, anxiety, and depression (Suldo et al., 2014). 

2. Enhanced social-emotional skills, including empathy, self-awareness,and self-regulation (Durlak et al., 2011). 

3. Increased sense of meaning and purpose in life (Steger et al., 2009). 

4. Improved academic performance and motivation (Durlak et al., 2011). 

5. Strengthened sense of community and belongingness (Goodenow et al., 2003). 

 

 

Goals: 

Our school's SDP 2023-2028 aims to achieve the following goals: 

 

Goal 1: Strengthening Positive Education Curriculum 

We will review and enhance our existing positive education curriculum by integrating the latest research and best practices. We will also collaborate with external 

experts and organizations to provide training and professional development opportunities for our teachers. 

 

Goal 2: Developing a Comprehensive Wellness Program 

We will develop a comprehensive wellness program that addresses the physical, social, emotional, and spiritual aspects of students' well-being. This program 

will include a range of activities and resources, such as mindfulness practices, counselling services, and health education. 

 

Goal 3: Enhancing Student Engagement and Leadership 

We will provide more opportunities for students to engage in leadership and community service activities, as well as to participate in decision-making processes 

that affect their learning and well-being. We will also develop a mentorship program that connects students with alumni and industry professionals. 

 

Goal 4: Strengthening School-Home-Community Partnerships 

We will strengthen our partnerships with parents, community organizations, and local businesses to create a supportive network that enhances students' learning 

and well-being. We will also collaborate with these partners to provide internship and career opportunities for our students. 

 

Conclusion: 

Our school is committed to promoting positive education and enhancing students' well-being, appreciation of life and people, and sense of belonging. Through 

our SDP 2023-2028, we will continue to develop and implement evidence-based positive education practices and strategies that meet the needs of our students 

and community. We believe that by working together, we can create a school culture that fosters positive growth and development for all our students. 



13 

References: 

 

1. Chan, S. S., Chiu, F. K., Lam, C. W., Leung, P. W., Conner, K. R., & Yip, P. S. (2020). Association between COVID-19 and suicide in Hong Kong. 

Journal of affective disorders, 274, 273-282. 

 

2. Chen, Y., Yan, B., Guo, Y., Zheng, Y., & Liu, S. (2021). Impact of COVID-19 pandemic on mental health among junior high school students in China. 

BMC psychiatry, 21(1), 89. 

 

3. Durlak, J. A., Weissberg, R. P., Dymnicki, A. B., Taylor, R. D., & Schellinger, K. B. (2011). The impact of enhancing students' social and emotional 

learning: A meta-analysis of school-based universal interventions. Child development, 82(1), 405-432. 

 

4. Education Bureau. (2021). Values Education Curriculum framework. Retrieved from https://www.edb.gov.hk/en/curriculum-development/4-key-

tasks/moral-civic/ve_curriculum_framework2021.html  

 

5. Goodenow, C., Way, N., & the School Transition Study Research Group. (2003). Self-perceptions of the school experiences of urban African American 

and Latino adolescents. In Journal of youth and adolescence, 32(2), 85-97.  

 

6. Goss, K. A., Bingham, G. E., & Fuller, R. D. (2019). Career and technical education and the next generation science standards: Implications for 

classroom practice. In Journal of Career and Technical Education, 34(1), 9-23.  

 

7. Huang, L., & Invernizzi, M. A. (2020). Peer tutoring and positive peer relationships: Examining the effects of a peer-tutoring program on middle school 

students’ academic performance and school-based connectedness. In Middle Grades Research Journal, 15(1), 1-17.  

 

8. Oesterle, S., Johnson, M. K., & Mortimer, J. T. (2004). Volunteerism during the transition to adulthood: A life course perspective. In Social Forces, 

82(3), 1123-1149.  

 

9. Steger, M. F., Kashdan, T. B., Sullivan, B. A., & Lorentz, D. (2009). Understanding the search for meaning in life: Personality, cognitive style, and the 

dynamic between seeking and experiencing meaning. Journal of personality, 77(2), 1163-1190.  

 

10. Suldo, S. M., Shaunessy, E., & Hardesty, R. (2014). Relationships among stress, coping, and mental health in high-achieving high school students. 

Psychology in the Schools, 51(4), 404-413.  

  



14 

Appendix 1: 2025/26 Plan for Capacity Enhancement Grant (CEG)  
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Appendix 2:  加強支援非華語學生的中文學與教周年計劃 (2025-2026 年度) 
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Appendix 3:  DLG Other Programme (Gifted Education) Plan 2025-2026 
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Appendix 3:  DLG-funded Other Languages Plan 2025-2026 
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Appendix 4:  Plan on the Use of the Life-wide Learning and Sister School Grant 2025-2026 
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